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1．About EPCO
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Corporate  Profile 3

Com pany Nam e EPCO Co.,  Ltd.

Tokyo He ad 
Office

12 th Floor,  OLINAS TOWER, 4 -1 -3  Taihe i,  Sum ida-ku,  Tokyo,  
130 -0012  Japan

Establishe d 12  April,  1990

Capitalization 87  m illion ye n

Num be r of 
Em ploye e s

469  (Group Total:  735 )
Board,  s taff,  te m porary s taff,  te m porary worke r
*As of 30 st Jun,  2018

Dire ctors

Pre s ide nt & Gro up CEO Yoshiyuki Iwasaki
Re pre s e nta tive  Dire cto r CFO Shinichiro Yoshihara
Dire cto r Junya Yasuoka
Dire cto r Toru Miyano
Outs ide  Dire cto r ( Bo a rd o f Audito rs ) Satom i Katsum ata
Outs ide  Dire cto r ( Bo a rd o f Audito rs ) Mitsutoshi Masuda
Outs ide  Dire cto r ( Bo a rd o f Audito rs ) Takafum i Jogan



© EPCO inc . CONFIDENTIAL.INFORMATION

 We  have  com ple te d a willing  prior inve stm e nt in e ne rgy conse rvation busine ss  and 
have  re cove re d profit from  FY2016 .

Achie ve m e nt Highlights 4
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1990〜 As a driving force  for 
s tructural re form  of 
the  re s ide ntial 
facilitie s industry 

 EPCO, a n  in fra s tru ctu re  co m pa ny th a t s u ppo rts  
pe o ple s ' re s ide n ce s  a n d liv in g s

2000〜

2015〜

・Re side nce  m ainte nance  se rvice  
m aking full use  of drawing data
・A joint ve nture  with LESSO, the  
world large st pipe  m anufacture r

Addre sse d to the  
BPO fie ld and 
challe nge d in 
ove rse as  bus ine ss  

・A joint ve nture  with 
TEPCO Ene rgy Partne r 
s ince  e le ctricity re tailing  
m arke t had libe ralize d

Addre ss ing rapid 
social s tructural 
change s  

His tory 5

・Organize d de  facto 
s tandard whe n     
industrializing  re s ide ntial 
facilitie s  
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 We  dis tribute  risk with a tri-polarity by se parating  our base s  in TOKYO, OKINAWA, 
and CHINA. 

 「TOKYO」 as  he adquarte rs function and base s  for dom e stic sale s ,  syste m  
de ve lopm e nt,  and ne w busine ss .  

 「OKINAWA」 as  the  inform ation ce nte r,  whe re  the  De sign Ce nte r and Mainte nance  
Ce nte r locate d.

 「CHINA」,  he ad office  in Hong Kong,  CAD ce nte rs  in She nzhe n and Jilin,  and the  
joint ve nture  com pany with LESSO in Foshan.  

Pos itioning e ach BASE 6
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Su m ida - ku  TOKYO 
( He a dqu a rte rs )

Na h a - s h i OKINAWA 
( De s ig n  Ce n te r)

Na h a - s h i OKINAWA 
( Ma in te n a nce  Ce n te r)  

Adm ira lty,  HONGKONG 
( As ia n  He a d Office )

Sh e n zhe n  GUANGDONG
( CAD Ce n te r)

Jilin  JILIN
( CAD Ce n te r)

Introducing e ach BASE 7

Na h a - s h i OKINAWA 
( De s ig n  Ce n te r)
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Fo s ha n  GUANGDONG 
(A joint ve nture  be twe e n LESSO and us:  Guangdong Liansu EPCO Re s ide ntial Equipm e nt De s ign Se rvice s  Co.,  Ltd)

Sum ida - ku  TOKYO 
(A joint ve nture  be twe e n TEPCO EP and us: TEPCO HomeTe ch,  Inc.   )

Establishe d August 2011

Busine ss
Line up

De sign and e xe cuting construction of 
pre fabricate d re s ide nce s and facilitie s

Inve stme nt 
Scale  

1 0  million RMB

Share -
holding Ratio

LESSO 50% EPCO 50%

Chairpe rson Yoshiyuki Iwasaki

Establishe d August 2017

Busine ss
Line up

De sign and e xe cuting construction of 
e ne rgy-saving facilitie s

Inve stme nt 
Scale  

9 5 0  million JPY

Share -
holding Ratio 

TEPCO EP 51% EPCO 49% 

Pre s ide nt Yoshiyuki Iwasaki

Introducing e ach BASE 8
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2．EPCO's  Bas ic Strate gie s
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 The  core  bus ine ss  will ke e p on supporting our e arning bas is：
The  De s ig n  Se rvice ,  The  Ma in te na nce  Se rvice .

 In the  m id-te rm  m anage m e nt plan,  
the  joint ve nture  be twe e n TEPCO EP should be com e  a Gro w th  Drive r.

 A continuous  Po rtfo lio  Ma na g e m e nt in 3  re s ide ntial cate gorie s .

De s ig n  Se rvice  
( fo r ne w  ho us e s )

Ma inte na nce  Se rvice  
( fo r e x is t ing  ho us e s )

【B2B2C】：Housing builde rs ,  
product manufacture rs  and so on
【Industry Situation】：
Mainte nance  se rvice s  e xpand due  
to the  de cre as ing numbe r of 
ne wly-built house s .

Ene rg y- s aving  re no va tio n  Se rvice  
( fo r e x is t ing  ho us e s )

（1）Core  Busine ss  for our Firm  Earning Bas is 10

【B2C】：Ordinary house hold
【Industry Situation】：
Ene rgy-saving se rvice s  
e xpand due  to libe ralization in 
e le ctricity and gas  re tailing 
marke ts ,  cost of e ne rgy,  and 
e nvironme nt issue s .

【B2B】：Housing builde rs ,  
product manufacture rs  and so 
on 
【Industry Situation】：
BPO se rvice s  e xpand due  to 
the  shortage  of workforce .
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 Looking ahe ad to the  future  bus ine ss  is sue s  which biase d dom e stically in 
Japan,  we  spe cify 2  bus ine ss  fie lds  whe re  we  have  s tre ngths  in thus  to 
plan bus ine ss  de ve lopm e nt in China and othe r Asian countrie s .  

1 2

Pre fa brica tio n En e rg y- s avin g  Se rvice s  

The  prim a ry ta rg e t is  CHINA a nd ASIAN m a rke ts  w he re  e co no m ic g ro w th  is  
co ntinuo us ,  a nd the  m iddle  c la s s  is  e x pa nding .  

We  w ill link up w ith  LESSO, the  jo in t ve n ture  in  Ch ina ,  TEPCO, a nd 
s ig n ifica nt s ha re ho lde rs  Pa na s o n ic ,  LIXIL, a nd furthe rm o re  w ith  a  

g e ne ra l tra ding  co m pa ny w hich  is  de ve lo ping  bus ine s s  in  As ia n  
co untrie s .  

（2）Establishm e nt of Ne w Growing Fie ld 11
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3．Initiative s  of Core  Busine ss
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 We  de ve lo p th e  m o s t s ig n ifica n t fa cilit ie s de s ig n  s e rvice  
bu s in e s s  in  Ja pa n

 Our prim ary bus ine ss  is  to provide  various  de s ign se rvice s  for 
facilitie s  and archite cture -re late d fie lds .

 Our s tre ngths  are  facilitie s  de s ign corre sponding to re gional 
m unicipalitie s  and a fulfilling  de s ign syste m  with base s  both in Japan 
and abroad.

（1）De sign Se rvice  Bus ine ss 13
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 The  de s ig n  s e rvice  w e  pro vide  is  cha ra cte rize d by a  pre fa brica tio n  
s ys te m  tha t firs t  a g g re g a te s  m a te ria l in fo rm a tio n  fro m  the  de s ig n  
draw ing ,  the n  pre fa brica te s  the  pa rts  a t the  fa cto ry,  a nd links  it  to  
o n - s ite  de live ry.

（1）De sign Se rvice  Bus ine ss 14

Ho us ing  Bu ilde rs

De ve lo pm e nt o f 
s ta nda rdiz e d 

m a te ria ls  
( co lla bo ra tive  
de ve lo pm e nt) Ma te ria l 

m a nufa c-
ture rs  

Ma te ria ls  
s upply  

Mate ria l
m a n u factu re rs ’
pro ce s s in g
fa cto ry

Fa cilit ie s
co ns tructio n
co m pa n y ( fo r
in s ta lla t io n )

Pro ductio n  De s ig n  De pa rtm e nt

Co ns tructio n  Orde rs
Fa cilit ie s De s ig n  

De pa rtm e n t 

CHINA CAD Ce nte r

TOKYO OKINAWA EPCO 
( She nz he n)  Ltd.

EPCO ( Jilin )  Ltd.

Plum bing  Fa cilit ie s   
Dra w ing

Co ns tructio n  Es tim a to r 
Qua ntity  Co unte r

Ma te ria l Pro ce s s ing  
In fo rm a tio n

Suppo rts  Plum bing  Fa cilitie s  De s ig n  fo r 
de ta che d re s ide nce s .

Pre fa -
brica te d 
pipe s  
de live ry
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 Bus ine s s  Flo w :

（1）De sign Se rvice  Bus ine ss  15

On- s ite  e x e cuting  
co ns tructio n

Picking  m a te ria lsPre fa brica tio n  Dra w ingFa cilit ie s De s ig n  Dra w ing

( EPCO）
（Allia nce  fa cto ry）

（De s ig na te d  
co ntra cto r）

( EPCO）
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 Th e  De s ig n  s e rvice s  a n d De s ig n  s ys te m  w e  a re  pro vidin g .

Facilitie s De sign

Archite ct De s ign

Ene rgy-saving De sign

・Plum bing Facilitie s De s ign
・Ele ctrical Facilitie s De s ign
・Unit Wiring Drawing
・Rain Gutte r De s ign
・Air Conditione r De s ign
・Unit Bath De s ign

・Solar Pane l De sign
・Powe r Ge ne ration

Simulation
・Storage Batte ry De sign
・Powe r Storage

Simulation

・Structural De sign
・ZEH Application Support
・Sale s Pre se ntation

Drawing
・Safe ty Ne t Drawing

De s igning 
Staffs

482  *As of 30 st June  2018

Japan 217  China 265

（1）De sign Se rvice  Bus ine ss 16
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（1）De sign Se rvice  Bus ine ss 17
 Ou r Wo rks ( Un it Ba th  Ex e cu tin g  Co n s tru ctio n  Draw in g )
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 Ou r Wo rks ( So la r Pa n e l Draw in g )

（1）De sign Se rvice  Bus ine ss 18
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 Ou r Wo rks ( Un it Wirin g  Draw in g )

（1）De sign Se rvice  Bus ine ss 19
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 Pro du ct ite m s  th a t w e  pro vide  th e  de s ig n  s e rvice  

Re side ntial Facilitie s  Products  Piping Products  
Ene rgy-saving /

Ele ctrical Mate rial Products  

Building 
Mate rial 
Products  

（1）De sign Se rvice  Bus ine ss  20
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 We  de ve lo p a  re s ide n tia l m a in te n a n ce  s e rvice  
th ro u g h o u t Ja pa n

 We  offe r call ce nte r se rvice  for afte r-sale s  m ainte nance  in ge ne ral 
re s ide nce .

 Mainte nance  spe cialis t answe rs  call 24  hours  365  days  and arrange  
alliance  partne r for re pair throughout Japan.

（2）Mainte nance  Se rvice  Bus ine ss 21

1,100,000

23,000

550,000
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All pro duct 
m a nufa cture rs  in  

the  re s ide nce

Ge n e ra l 
co n tra cto r 

Plu m pe r

Supports  afte r-sale s  mainte nance  in ge ne ral re s ide nce

CALL CENTER SYSTEM REPAIR DB 

Answe r call 24  
hours  365  days  
for mainte nance

・Custom e r 
Mainte nance  Syste m
・Call Syste m

・Analyzing
Mainte nance
・Re porting

Arra ng e

Re que s t 

Out-
s o urcing  

Re pair 

（2）Mainte nance  Se rvice  Bus ine ss  22
 Th e  Ma in te na nce  Se rvice  w e  pro vide  a rra n g e s  re pa ir re qu e s t d ire ctly  fro m  th e  ca ll 

ce n te r to  a n  a llia n ce  pa rtn e r.  Be s ide s ,  o u r m a in te na nce  s ys te m  fe a tu re d o n  th e  
co n s is te n cy; it  e n a ble s  th e  in - h o us e  de ve lo pe d cu s to m e r m a in te na nce  m a n a g e m e nt 
s ys te m  to  m a n a g e  m a in te na nce  in fo rm a tio n ,  a n a lyze  re pa ir co n te n ts ,  tra ce a bility,  
w h ich  le a ds  to  re n o va tio n .  

Ma in te na nce  
De pa rtm e nt

Ho u s in g  Bu ilde rs
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 Ove rvie w  o f o u r ca ll ce n te r 
【NAHA-shi:  Approxim ate ly 180  s taffs  

*As  of June  2018】 【Courtyard Lounge】 【Indoor Lounge】

【Sie sta corne r】【Training room】【Call ce nte r:  Se parate d by com pany】

（2）Mainte nance  Se rvice  Bus ine ss  23



【MIS Function】
Display re al- time incom ing status both on the TV
scre e n in the support ce nte r as we ll as on the
adm inis trators ’ PC scre e n. A syste m that aim s at
re ducing the numbe r of waiting calls by m onitoring the
ope rating status constantly.

【ACD Function】
A syste m  that controls  and dis tribute  calls  autom atically 
to avoid conce ntration on a spe cific phone  and m anage s  
total calls  and num be r of case s  proce sse d by an ope rator.

【CTI Function】
A syste m  that links  the  CTI function and the  
re s ide nce  his tory syste m  and autom atically displays  
custom e r inform ation,  m ainte nance  his tory,  the  
com pany in charge ,  and so on,  at the  sam e  tim e  as  
re ce iving  the  call,  it’s  a syste m  that le ads  to a quick 
re sponse .
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 Ove rvie w  o f Ca ll Ce nte r Sys te m  
（2）Mainte nance  Se rvice  Bus ine ss  24

Housing 
Builde r

Custom e r Contractor/  
Manufacture r 

EPCO’s  Mainte nance  Se rvice  (Nationwide )  

Syste m  

Call Ce nte r 
Syste m  

Re side nce  History 
Syste m  

Se curity Syste m  

Custom e r Ce nte r

Human asse t/  
Training/ Re cruitme nt 

Office / Appliance /  
Equipme nt 

2 4  hours  3 6 5  days

Inbound: 
Re pair/ Inquiry 

Re novation 
Proposal Re pair 

Analys is  
Proposal  

Mainte nance  
Re que st 

He aring 
Consum able s  

Proposal 

Outsour
cing Re pair 

Re que st 

Re pair 
Re port 

Se rvice  

Outbound: 
Arrange ment/ Consumable s  

Mainte nance  analysis /  
Ne e ds surve y 



【Re pair re que st / Re port function】
Re gis te re d lis t of the  contractor(by job cate gory,  
who was  in charge  of e ach custom e r)  and the  
m ainte nance  com pany(by installe d e quipm e nt 
m anufacture rs)  e nable s  quick re pair arrange m e nt.
All re pair re ports  also logge d in the  syste m .

【Custom e r Manage m e nt Function】
The  syste m  that m anage s  custom e r m ainte nance  
his torie s .  Be s ide s  past m ainte nance  conte nts ,  
archite ctural drawings  and so on are  also re gis te re d 
on it,  e nabling  qualifie d re pair re que st.  

【Mainte nance  analys is / Trace ability 
function】
Cre ating  daily/ m onthly re port of re pair conte nt and 
analyzing s tatis tically of re pair point / aging / re gion are  
installe d functions .  Be s ide s  those ,  trace ability function 
e nable s  quick parts  re place m e nt and so on.  
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 Ove rvie w  o f Cu s to m e r Ma in te na nce  
Ma n a g e m e nt Sys te m

（2）Mainte nance  Se rvice  Bus ine ss  25

Housing 
Builde r

Custom e r Contractor/  
Manufacture r 

EPCO’s  Mainte nance  Se rvice  (Nationwide )  

Syste m  

Call Ce nte r 
Syste m  

Re side nce  History 
Syste m  

Se curity Syste m  

Custom e r Ce nte r

Human asse t/  
Training/ Re cruitme nt 

Office / Appliance /  
Equipme nt 

2 4  hours  3 6 5  days

Se rvice  

Inbound: 
Re pair/ Inquiry 

Outbound: 
Arrange ment/ Consumable s  

Mainte nance  analysis /  
Ne e ds surve y 

Re novation 
Proposal Re pair 

Analys is  
Proposal  

Mainte nance  
Re que st 

He aring 
Consum able s  

Proposal 

Outsour
cing Re pair 

Re que st 

Re pair 
Re port 
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By us ing  o ur cus to m e r m a inte na nce  m a na g e m e nt s ys te m , fo r e x a m ple ,  it  is  
po s s ib le  to  a g g re g a te  by  pro duct m a nufa cture r ye a rs  o f us e / re pa ir 
co nte nts / pro duct num be r/ ca us e  o f da m a g e  a nd s o  o n  to  m a ke  a na lys is ,  
tra ce a bility,  a nd re no va tio n  pro po s a l.

（2）Mainte nance  Se rvice  Bus ine ss  26

1 . Se arch condition

2 .  Re ce ipt date

3 .  Manufacture r

4 .  Cate gory

5 .  Parts

6 .  Product No. 

7 .  Cle ar 

8 .  Se arch 

9 .  File  output

1 0 .  Close

1 1 .  Cate gory Name  

1 2 .  Product No. 

1 3 .  Ye ars  of use  

1 4 .  Exchange  se gme nt 

1 5 .  Cause  se gme nt 

1 6 .  Cause  of damage

1 7 . Arrange d se gme nt 

1 8 .  Company in charge

Se a rch  fo r cus to m e r m a te ria l in fo rm a tio n  
1 .

Inte rcom 
Boile r 
Ele ctrical Boile r 
Kitche n 
Kitche n 
Laundry
Wash basin
Lavatory/ Toile t

Boile r Gas  Boile r 11y6m Parts  e xchange Aging Wate r the rm om e te r de te rioration 

2 . 3 .

4 . 5 . 6 . 7 .

8 . 9 . 1 0 .

1 1 . 1 2 . 1 3 . 1 4 . 1 5 . 1 6 . 1 7 . 1 8 .
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4．Initiative s  of Growth fie ld
（TEPCO Hom eTe ch）
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TEPCO Hom eTe ch Establishm e nt Background 28
 In August 2017, utilizing TEPCO Energy Partner (EP) and 

our company's advantages, TEPCO HomeTech, Inc., 
a residential energy-saving company was established.
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TEPCO Hom eTe ch Establishm e nt Background 29
 We further multiplied TEPCO EP and EPCO's advantage 

to build a living platform. 

Approximately 20 million electricity contracts and 

electricity information

Professional sales staffs and technical
service staffs

Electricity and gas 
price menu

Facilities design 
know-how

Maintenance functions of the 
general residence

System development capability

Brand power in the energy sector Network with contractors and 
material shops
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TEPCO Hom eTe ch,  Inc.  Corporate  Profile  30

Com pany 
Nam e TEPCO Hom eTe ch,  Inc.  

Origin of 
Com pany Nam e

The  e ngine e ring company by TEPCO and EPCO, so it’s  
TEPCO HomeTe ch.

Manage m e nt
Philosophy

●Contributing to Re s ide nce s / Livings
●Contributing to the  Environm e nt 
●Contributing to Pe ople  
●Contributing to Fukushim a
●Contributing to Japan

Establishe d 9  August 2017  

Location 12 th Floor,  OLINAS TOWER, 4 -1 -3  Taihe i,  Sum ida-ku,  Tokyo

Re pre se ntative Pre s ide nt Yoshiyuki Iwasaki 

Capital 475  m illion ye n (Total inve stm e nt:  950  m illion ye n)
Inve stm e nt 

Ratio 
TEPCO Ene rgy Partne r,  Inc. 51% 
EPCO Co.,  Ltd.  49% 

 TEPCO Hom eTe ch is  a practical s trate gic subs idiary of TEPCO EP 
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Electricity Market 
Environment

Low Carbonization of 
Residences

(in new houses)

Revitalization of 
Renovation Market 

(in existing houses)

Next Generation 
Vehicle

●Gas retail market liberalization in 2017 
● FIT (a feed-in tariff) expiration residences begin to appear in 2019 
● Separation of transmission and generation of electricity in 2020 

● Aim ing to re alize  ZEH (ne t ze ro e ne rgy house )  as  
a s tandard in ne wly built house s  by 2020 ,  and in an 
ave rage  am ount of ne wly built house s  by 2030 . *  1

● To double renovations number for energy-saving by 2020, we will support in 
refurbishment to thermal insulation  (with high-performance windows and 
insulation materials), and renewal to highly efficient hot-water supply facilities, 
etc. * 2

● The ratio of a next-generation vehicle in new car sales aimed 
from 50% to 70% by 2030.* 1

*1 Exce rpt from the Basic Ene rgy Plan (Cabine t de cis ion on 11 April 2014)
*2 Exce rpt from Japan re vival s trate gy 2016 (Cabine t de cis ion on June 2 , 2016)

The  gove rnm e nt policy of e ne rgy-saving and low carbonization of re s ide nce  31
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 Looking ahead to the growth of energy-saving society,
we will sequentially expand our scope in the energy solutions business.

Establish an offe ns ive  and de fe ns ive  com patible  bus ine ss  m ode l by TEPCO 
EP’s  e le ctricity re tailing bus ine ss  and TEPCO Hom eTe ch’s  e ne rgy 

conse rvation bus ine ss .  

⇒ Expansion of profit base  be s ide s  e le ctricity re tailing
⇒ Maintaining e le ctricity contracts  
⇒ Late ral spre ading the  succe ssful m ode l in the  

Kanto re gion to nationwide  (and ove rse as)  

TEPCO HomeTech
Energy-saving

Energy Creation Energy Storage

EV

TEPCO EP
Energy retail

Indoor

M
eter

Electricity 
Gas

The  Offe ns ive  and De fe nsive  Com patible  Busine ss  Mode l which TEPCO EP and 
TEPCO Hom eTe ch are  Aim ing 32



© EPCO inc . CONFIDENTIAL.INFORMATION

The  Platform  Busine ss  TEPCO Hom eTe ch Aim s 33

【Re novation for 
Ene rgy-saving 】

【Mainte nance  】【ZEH Facilitie s  
Construction】

 Building a platform  re late d to 3  re s ide ntial cate gorie s  and offe rs  
one -stop se rvice .  

Aim s for Japan's  large st
Ene rgy-saving Com pany

【 for ne w house s 】 【for e xis ting house s】 【for e xis ting house s】

TEPCO the  Living Platform


